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Translation is accessible by clicking the globe icon on the bottom of your screen.

La traduction est accessible en cliquant sur l'icône du globe terrestre au bas de votre écran.

Se puede acceder a la traducción haciendo clic en el icono del globo en la parte inferior de la 
pantalla.
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Housekeeping rules

The webinar will be recorded. The webinar recording, slides and other resources, 
will be posted on the GNC website and shared with you all soon afterwards.

Please introduce yourself in the chat, who you are, your name, where you are 
listening in from, so that we know who we all are.

Please keep your mics and cameras off, to save on bandwidth.

Please put your questions in the Q&A box, it is next to the Globe icon at the bottom 
of your screen.

During the Q&A session, you will be able to post your question directly to the 
speakers during the Q&A session. To do so, please raise your hand and we will 
unmute you.

For any other general questions or comments, please put them in the chat.



Supporting Donors

Note: This webinar is made possible by the generous support of all of our donors, however, the contents 
are the responsibility of the GNC and the individual presenters and do not necessarily reflect the views of 
these donors.

Webinar Group



Webinar 
Agenda

• Introduction
• UNICEF Community IYCF training package
• Save the Children Frontline Worker Curriculum
• Q&A
• Closing



Introducing our facilitators and speakers

photo

Brooke Bauer
Senior Nutrition 
Advisor, IYCF/E

Save the Children 
International

Najwa Al-Dheeb
Nutrition Specialist

UNICEF

Linda Shaker Berbari
Nutrition Specialist 

UNICEF



The Updated IYCF Package is composed of 7 documents

Supporting countries to design and 
scale community-based quality IYCF 
counselling tailored to local contexts.

Widely adapted across countries 

Updated 2024 package: Integrates 
nurturing care, disability inclusion, 
malnutrition prevention, and provides a 
full set of training guides, counselling 
tools, and planning resources.



Facilitator Guide – 5 
day training

• For community health 
workers; builds IYCF 
knowledge and skills

• Interactive, hands-on 
training with group 
learning

• No reliance on 
PowerPoint or 
electronic devices

• Strengthens 
counselling confidence 
using practical job aids

• Tool for stakeholder 
engagement and 
consensus building

• Guidance to prioritize 
and adapt content to 
context

• Support for translation 
and local customization

• Resources for testing, 
printing, training, and 
follow-up planning

Planning and 
Adaptation 

Guide



Training Aids

Designed to maximize hands-on experience!



38 Colour-Coded Counselling Cards

• Women's nutrition and health
• Breastfeeding
• Hygiene, clean water, and food 

safety
• Complementary feeding
• Responsive care and early 

learning
• Growth, development and 

health care
• Feeding the non-breastfed 

infant and child



Counsellor's Book Parts 1 and 2

• Can be used as a memory aid to 
support IYCF assessments, and to guide 
individual or small group counselling.

Part 1 highlights the 
recommended Key 
Practices associated with 
each of Counselling Card.

Part 2 presents technical 
content covered during the 
training, plus additional 
useful information.

• Intended as a take-home job aid for 
everyone who participates in the IYCF 
training.



Content Hub: CH1304412



Content Hub: CH1304412

• Builds on foundational counselling skills

• Designed as an advanced emergency-focused package

• Reinforces counselling process and practical application

• Not a replacement for foundational IYCF training

Complementarity with UNICEF C-IYCF 
Package



What are our biggest challenges 
with IYCFE counselling?

On the count of 3 we will hit enter and put our 
answer in the chat.

Question

• Displacement
• Stress affecting breastfeeding practices
• Limited privacy
• Food insecurity
• Illness and disrupted services
• Lack of information and support
• Uncontrolled donations of BMS
• Outbreaks and movement restrictions

Photo Credit: Amie Richardson/Save the Children, 2025



Content Hub: CH1304412

• Emergencies disrupt caregiving, feeding, health services, and social 
support. 

• Frontline workers frequently encounter complex counselling 
situations in rapidly changing environments. 

• Standard community IYCF counselling training may not fully prepare 
staff for emergency contexts. 

• Caregivers rarely face a single challenge; overlapping vulnerabilities 
shape feeding and caregiving decisions.

• Frontline workers themselves operate under significant stress and 
need practical techniques to support their own wellbeing while 
supporting others.

• Effective support requires practical, adaptive, intersectional, and 
person-centred counselling approaches.

Why this training package matters



Content Hub: CH1304412

• To provide hands on support to strengthen 
advanced emergency counselling competencies

• Build confidence for difficult and sensitive 
conversations

• Support technically sound, person-centred care

• Help frontline workers adapt counselling under 
pressure and instability, example stress reduction 
techniques embedded throughout

Purpose of this package



Intersectional by Design
Caregivers do not experience challenges in isolation. A young mother may also be displaced, living with a 
disability, experiencing violence, caring for multiple children, or navigating an infectious disease outbreak.

Recognising this reality, this training was:

• Developed intentionally, over two years, through an 
intersectional and multi-sectoral lens from the beginning.

• Disability, gender, age, protection, and mental health 
considerations integrated throughout, not treated as separate 
topics.

• Built collaboratively: with health, WASH, child protection, GBV, 
MHPSS, disability inclusion, and infectious disease response.

• Reflects the reality: caregivers experience multiple, overlapping 
challenges that influence infant and young child feeding.

• Supports frontline workers to provide more inclusive, person-
centred counselling and support.

Image source: GNC Anti-racisim and Localisation working group 



Content Hub: CH1304412

• Trauma-informed care

• MHPSS and stress

• Gender transformative programmatic considerations

• GBV survivor-centred support

• Responsive caregiving and ECCD

• Disability inclusion: caregiver and child

• Infectious disease outbreak adaptations

• Remote counselling considerations

Cross Cutting Themes



Content Hub: CH1304412

• Health professionals: nurses, 
midwives, nutritionists, physicians, 
lactation specialists

• Paraprofessionals: peer counsellors, 
CHWs, psychosocial workers, support 
groups

• Flexible for preparedness and active 
emergency response contexts

• Can be adapted for mixed-experience 
groups

Audience



Content Hub: CH1304412

• 8 sessions over 3 days

• Sessions range between 1 and 2.5 hours

• Scenario-based learning

• Demonstrations and participant role-play

• Integrated self-reflection and emotional regulation practices

Training structure

Built for emergency contexts: Addresses displacement, insecurity, limited services.
Counselling focused: Not only technical recommendations but how to support caregivers.
Supports all infant feeding situations: Breastfeeding, Non-breastfed infants, Complementary feeding in crises
Practical tools: Case studies, Assessment guidance, Counselling exercises
Flexible use: Health facilities, Community outreach, Mother and baby spaces, Mobile teams
Cross cutting themes: Disability, Trauma Informed Care, gender



Content Hub: CH1304412

Modules
Modules were chosen through country office surveys and feedback 
from technical reviews. Technical working group input ensured 
modules were mainstreamed across all cross-cutting themes.



Content Hub: CH1304412

Modules are based around five key steps:

• Set the scene

• Strengthen knowledge and skills

• Demonstrate

• Participant role-play

• Self-reflection

Learning Methodology



A mother arrives with a 2-month-old baby. She says her milk has 
stopped since she had to leave her home and community.

1. “Stress does not stop milk. It is likely that you need to breastfeed more often.”
2. “Tell me what has been happening since you had to leave.”
3. “Your milk might be gone because you haven’t been feeding as often. It is 
important that your baby has something so you may need infant formula.”

What would you say first?

Answer: #2

Listen → Assess → Support
A person-centred, trauma informed counselling approach runs through the curriculum.



Content Hub: CH1304412

Materials included

• Facilitator Guide
• Participant Handbook
• Counselling posters and job aids
• Audio files for remote counselling practice
• Video demonstration for breast milk intake support



Content Hub: CH1304412

• Offline and printable

• Designed for low-resource and unstable 
settings. Is not dependent on ppt or 
electricity.

• Supports adaptation and contextualization

• Can integrate with existing national 
training systems (has already been 
adapted for Sudan)

Operational Strengths



Content Hub: CH1304412

• Piloted in Rwanda and Zimbabwe

• Developed with multidisciplinary 
technical input

• Collaboration between Save the 
Children and UNICEF reviewers

• Designed for global humanitarian 
application

• Has fed into other country trainings.  
For example, in Lebanon a disability and 
nutrition training was built using some 
of these modules as foundation

Piloting and Collaboration

Photo credit: Claude Sabwa/ Save the Children, 2025 



Which cross-cutting or intersectional themes would you most like additional practical 
guidance or training on?

• Gender and gender-responsive programming 
• Disability inclusion 
• GBV risk mitigation and safe referrals 
• Mental health and psychosocial support (MHPSS) 
• Child protection and safeguarding 
• Adolescent-responsive programming 
• Working with caregivers experiencing multiple vulnerabilities (intersectionality in practice) 
• Inclusion of LGBTQIA+/SOGIESC-diverse populations 
• Accountability to affected populations (AAP) and community engagement 
• Cultural, linguistic, and social inclusion 
• Infectious disease outbreaks and their impact on caregiving and nutrition 
• Applying an intersectional lens across all programming stages (assessment, design, 

implementation, monitoring)

Poll Question:



Frontline workers are often the first people caregivers turn 
to when they are worried about feeding their babies. This 
curriculum aims to support those workers with practical 
counselling skills adapted for crisis environments.

Up next:
• Dissemination and adaptation support
• Translation and contextualisation encouraged
• Potential integration into country preparedness plans
• Opportunity to strengthen quality and consistency of 

IYCF-E counselling globally

The ask for you all:
• Read through the curriculum and share it with your 

teams.  Reach out if you have questions about 
adaptation or use: Brooke.Bauer@SaveTheChildren.org

Looking Ahead

Photo credit: Kate Stanworth/ Save the Children, 2024 



Q&A and 
Plenary 
Discussions



Looking for support in Nutrition in Emergencies?

ProviderType of supported needed

GNCI want remote or in-country technical support1

GNCI want to hire a consultant directly2

GNCI want quick technical advice3

www.en-net.orgI want peer support4

Visit: https://nutritioncluster.net/ to 
Request Support or scan the QR code



To Access GNC Support

nutrition 
cluster.net



Please fill out the brief webinar evaluation 
it will take less than 5 minutes

(it will pop up when you close the webinar)



Asante 
Teşekkürler
ধনҝবাদ

Matondo Mingi
አመሰግናለሁ

Afoyo
धɊवाद

Mwebale
ေကျးဇǾးတငပ်ါတယ်

Obrigado
شكرًا

Gracias 
Merci 

Thank you


