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Zoom Language Interpretation

English

Francais

Espaiol

=,

Click the Interpretation icon to have the option to hear the
meeting in French, Arabic, or Spanish.To hear the meeting

only in French, Arabic, or Spanish, select Mute Original Audio.

Cliquez sur l'icone intitulée « interprétation » pour avoir la
possibilité d'écouter la réunion en frangais. Pour écouter la
réunion uniquement en francais, vous pouvez désactiver
I'audio original.

Haga clic en el icono de Interpretacion para tener la opcion
de escuchar la reunion en francés, arabe o espanol. Para
escuchar la reunion solo en francés, arabe o espanol,
seleccione Silenciar audio original.
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Interpretation available in 2 languages. Select language here.

Listen In:
v/ Original Audio (Interpretation off)
English

Spanish

ranscription  Interpretation  Reactions




Zoom Reminders

* If at any point during today’s meeting you are unable to hear the speakers, please
make sure you've connected your audio by selecting the headphones icon.

* Please send a message to Everyone in the chat box to introduce yourself, send in
your questions, or ask for support by locating the individuals with “tech support”
in their name.

Show Subtitle

* Closed captioning in English has been enable for this @
webinar, to view the live English subtitles on your screen, £
click on the CC icon and select to Show Subtitle.

* Finally, please note that this meeting is being recorded.



Zoom Reminders

Please submit your questions for the panelists in the Q&A box.

Panelists will either reply back to you via text in the

Q&A box or will answer your question during the

Q&A discussion portion of the session.
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|/ 3 Presentations:

e Minimum Nutrition Interventions for Mobile Clinics & Rapid Response
Mechanisms in Hard-to-Reach Areas: Ann Defraye

e Mental Health, Food Systems, and Nutrition: State of the Evidence and
Implications for Practice: Thalia Sparling & Leisha Beardmore

e Multi-Sectoral Prevention of Undernutrition for Food Insecure Contexts:

Improving Operational and Technical Guidance: Kate Sadler & Gillian
McKay

v/ Some polls
v/ Some Q&A



Minimum Nutrition
Interventions for Mobile
Clinics & Rapid Response
Mechanisms In
Hard-to-Reach Areas

West and Central Africa
Region

AN INITIATIVE BY THE REGIONAL NIE PARTNERS:

ACTION CONTRE LA FAIM (ACF), CONCERN, CROIX ROUGE
FRANCAISE (CRF), MEDECINS SANS FRONTIERES (MSF),
PREMIERE URGENCE INTERNATIONALE (PUI), SAVE THE
CHILDREN (SCI), WFP, UNICEF.
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BACKGROUND & OBJECTIVE

® Access to health facilities impacted by continuous increase in
conflict

* Deployment of mobile clinics (MC) and Rapid Response
Mechanisms (RRM) by a range of partners

® Level of integration of nutrition interventions varies by country

and by organization supporting the implementation of the
MC/RRM

Need for harmonization of a minimum package of nutrition
interventions to be systematically integrated in these delivery
modalities to ensure access to essential health and nutrition

services in all contexts
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15%
of health
structures are

unavailable

Source: Sahel Humanitarian Needs Overview 2023 —
based on data for Burkina Faso, Mali and Nigeria

O 242

NON FUNCTIONAL
HEALTH CENTRES

In 2023 in Central Sahel
(Burkina Faso, Niger, Mali)




REGIONAL & COUNTRY LEVEL EXERCISE

{Lﬂ’o‘"; mapping exercise to document the current status
" of nutrition integration into mobile clinics/RRM

,.(,D > consultation process with nutrition clusters

? e support to adaptation and implementation at
country level

— Regional level

—

Country level



STEP 1: MAPPING

Partners supporting the implementation Countries covered:

of MC/RRM in the region: e Burkina Faso

® ACF ® CRF e Cameroon
® ACTED ® ERADD e Central African Republic
® AFRBD ® IMC e Chad
¢ AHA ° IRC e Democratic Republic of Congo
® ALIMA ° MDA e Mali
(J o ] 5
ARS MSF e Mauritania
[ H ([ J
CARE International PNRM e Niger
¢ Caritas/CODIS ¢ PUI .
e Nigeria
¢ COHEB ¢ SCI
e Sudan

Concern



MAPPING: MAIN FINDINGS—INTERVENTIONS

e Most frequently included nutrition activities:

Curative Preventive

Mid-upper arm circumference (MUAC) screening and referral for IYCF counseling
treatment of SAM in children 6-59 months

Follow up of children with severe acute malnutrition (SAM) referred

at community level

Treatment of uncomplicated SAM cases using the standard
(national) protocol

e Sometimes, but not systematically included:

Curative Preventive

Early detection, referral and/or care for infants less than 6 Psychosocial support for the mother—child couple
months at risk of poor growth and development

Acute malnutrition screening of pregnant and breastfeeding Vitamin A supplementation and deworming
women



MAPPING: MAIN FINDINGS—HUMAN RESOURCES

in most cases in mobile team mobile team
e I -
Crowdsis | [soatssdsmnibgios

Community health
workers
Supervisor (NGO
support)

Queen, 2, on her mother Nehema's lap, during her
consultation at a mobile clinic supported by UNICEF and
the Red Cross at the Lushagala site for displaced people, in
North Kivu province, DR Congo, on 20 February 2024.



STEP 2: REGIONAL CONSULTATION

Main challenges identified during consultation Proposed recommendations
Financing gaps « MC modality as a mechanism to strengthen the resilience of the health

system to adapt to shocks.
« Not only humanitarian financing but also to be considered for funding
that supports resilience and health system strengthening.

Concerns around sustainability Strengthened Government ownership, integration in the health system,
integration in national protocols/guidance documents (with definition of
conditions for activation and duration).

Gaps in coordination, supply chain management and Strengthen the collaboration between health and nutrition clusters.
lack of harmonization in implementation « Strengthen the collaboration between Government stakeholders and
partners.

« Define package of intervention and conditionalities for implementation
(including supply chain arrangements) within national guidance
documents.

Limited human resource capacity for MC/RRM « Plan for human resources and include costs in budget needs.
« Adapt package of interventions according to the HR composition.

Gaps in data collection and integration in the national = SOPs for collecting and reporting health and nutrition data must be set up
health information system in the MC/RRM in accordance with the mechanism established by the
country's health information system



STEP 3: REGIONAL GUIDANCE DOGUMENT

e Operational recommendations
e Proposed minimum and expanded package of nutrition interventions:

Minimum .
package

Additional
package

Triage and screening for acute malnutrition .

in children 6-59 months .
Systematic referral and/or supplementation
of children with MAM .

Systematic referral and/or treatment of
children with uncomplicated SAM

Referral of children with SAM with medical
complications for inpatient treatment

Early detection/evaluation, referral and/or
care of infants less than 6 months at risk of
poor growth and development

Referral and/or supplementation of mothers
with acute malnutrition

IYCF counseling

Consultations for infants less than 6 months and their
mothers

Prenatal consultations including monitoring of nutritional
status

Vitamin A supplementation and deworming
Growth monitoring for children 0-59 months

Psychosocial support for the mother-child couple (both preventive and curative)



NEXT STEPS: ADAPTATION AND IMPLEMENTATION IN COUNTRIES

Finalize the regional guidance based on AEN
country feedback

e 1) \‘e
S

Adaptation and integration of the
regional guidance in national

protocols/guidelines, through
collaboration between health and

nutrition clusters, under the lead of the
government

Coordination of implementation through
the clusters

Continued regional support—technical
guidance and knowledge management



AND MORE TO INPUT
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Mental Health,
Food Systems,
and Nutrition: S
State of the e
Evidence and
Implications for

Practice

Thalia Sparling and Leisha
Beardmore

-~
1mpAMMNaNNa

Innovative Methods and Metrics for
Agriculture and Nutrition Actions



c@" Ready for a poll?

Three ways to access:
1. Visit: menti.com, enter code: 2897 7146

2. Use the QR code on the screen
3. Use the link in the chat




Rationale for Working at the Intersection of
Mental Health and Food Security and Nutrition

Graphic timeline linking
%% sec, mental health to food
N security and nutrition
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https://www.frontiersin.org/journals/public-health/articles/10.3389/fpubh.2021.722290/full
https://www.frontiersin.org/journals/public-health/articles/10.3389/fpubh.2021.722290/full
https://www.frontiersin.org/journals/public-health/articles/10.3389/fpubh.2021.722290/full
https://www.frontiersin.org/journals/public-health/articles/10.3389/fpubh.2021.722290/full
https://www.frontiersin.org/journals/public-health/articles/10.3389/fpubh.2021.722290/full
https://www.frontiersin.org/journals/public-health/articles/10.3389/fpubh.2021.722290/full
https://www.frontiersin.org/journals/public-health/articles/10.3389/fpubh.2021.722290/full
https://www.frontiersin.org/journals/public-health/articles/10.3389/fpubh.2021.722290/full

Evidence and Gap Map (EGM)

Systematic evidence and gap map of research linking food security and nutrition to mental health
Created by the ANH Academy Mental Health Working Group, led by the Innovative Methods and Metrics for Agriculture and Nutrition Actions (IMMANA)
Programme, London School of Hygiene & Tropical Medicine, together with the Global Mental Health Lab, Teachers College, Columbia University.

utrient biomarkerz| Infant and Young | Birth outcomes Anthropometry
Child Feeding
| ——

Food Security and Nutrition

u

Mental Health Depression

R gt ¢ & * @

| 2 3 " o %
Agriculture, Nutrition, and Health
Academy: EGM and Working Group

Systematic evidence and gap map of research linking food
security and nutrition to mental health

X 3

Filter mode

@ Default (OR within sections, AND across sections)

O And
O Or

Filters

|:| Study design
D Systematic Review
D Meta analysis
D Experimental
D Quasi-experimental
D Longitudinal
[ Cross-sectional
(O case-control
[ Mixed methods
O Qualitative
D Ecological
D Nested design
D Sample size
[ 11-100
[ 101-500
[ 501-1000
(O 1001-5000

[ >5000

Clear Filter


https://www.anh-academy.org/mentalhealth-egm-population.htm
https://www.anh-academy.org/mentalhealth-egm-population.htm
https://www.nature.com/articles/s41467-022-32116-3
https://www.nature.com/articles/s41467-022-32116-3

Intervention Evidence on Mental Health-Food
Security and Nutrition Synergies

i Tanzania Bangladesh homestead
Uganda mterpgrsonal - food production trial
therapy trial agro-ecological program
trial e Intervention over four
° . _ years had direct effects
Contr.ol. ZElD g roiRe e Intervention over three on improving mental
focusing on years had direct health
nutrition, WASH and effects on improving ° Par: of tr:jebeﬁeﬁt was -
child care messages mental health T e
4 - : Part of the effect was ood security anc dietary
e [nitial differences in ¢ ained by of diversity (mostly food
: explaine Y Cchanges systems)
depression between in food security e Other pathways?

IPT-G arms lessened . ¢ Other pathways?
over time



Interpretation of Emerging Evidence

e The empirical links between food security or nutrition and
mental health have largely been observed as an
afterthought or by-product of other work.

e \We have some evidence that nutrition sensitive programs
can improve mental health, even when they contain no MH
components.

e Some of the positive effect on mental health is attributable
to food security improvements, but what else contributes?

e \What if we actually learned more about this and planned
programs and policies with these synergies in mind?



Implications for Implementation
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Multi-Sectoral Prevention of
Undernutrition for Food Insecure
Contexts: Improving Operational and
Technical Guidance

Elrha’s Research for Health in Humanitarian Crises (R2HC)
programme & Nutrition Works



Background

Problem
No agreed, evidence-based operational package of
measures for the prevention of undernutrition being
implemented in food insecure/humanitarian settings

Purpose
To contribute to solutions to recurring food insecurity
and nutrition crises through the consultative
development of improved guidance and testing of
multi-sectoral preventive approaches designed to
address undernutrition and food insecurity in
humanitarian settings.

Process
Phase 1 (2023-2024)
Evidence Synthesis
Guidance Development
Phase 2 (2025-2027)
Testing of Guidance
Phase 3 (2028)
Model of Prevention




The Evidence Review

Summarises the evidence base for interventions that could help to prevent undernutrition among
children under-5, adolescent girls and pregnant and breastfeeding women (PBWGs) in humanitarian/
food insecure contexts.

Growing body of evidence in nearly all intervention areas investigated, and high-quality evidence in
some areas.

A lot of the evidence comes from studies implemented outside acute humanitarian contexts

Whilst some areas lack strong evidence for prevention, guidance should build on what we know to
be important causal pathways to undernutrition

State of evidence on the prevention of undernutrition by intervention

area. Evidence of Evidence of | Evidence of
Body of effect on effect on effect on Cost
evidence wasting stunting prevention of | effectiveness
Assessment criteria *1 prevention *2 | prevention *2 MND *2 |data 3

Intervention area

Household assistance (in kind, CVA & social assistance)

Agriculture/livestock production and income generation

Community level WASH and health services

Complementary feeding and nutrition supplementation for children

Nutrition supplementation and support for pregnant women and adolescent girls

Women's empowerment

Maternal mental health

Multisectoral packages of support
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Stakeholder consultation (1)

e Aim:
To help ensure guidance developed is tailored to different realities across
humanitarian contexts, responds to identified needs, is practicable and
actionable and builds on existing tools and guidance

5 LhANFTY PTNLAN Ap§: .G ooy

e Consultations will focus on: A0USEY e, riga: hsvi -
-the key elements for prevention of undernutrition in
humanitarian/food insecure contexts

-major challenges or barriers hindering effective prevention
key needs to address for more effective prevention

-guidance/tools currently used and key gaps

-ideas on aspects of format or content for new guidance




Stakeholder consultation (2)

Global:Action Plan

e Who we would like to consult for Chld Wasting
e Stakeholders with experience of programming for s, b
prevention in humanitarian settings including: management of wasting

and nutritional oedema /4

e National Governments /MoH (acute malnutrition)

e Clusters/cluster coordinators
e UN agencies and NGOs ) s
e Donors Infantand Young | il R ET
e Research/learning community Child Feeding in
Emergencies
e Mechanisms to gather inputs Operationa
e Mapping of existing guidance and tools (E;:::rzr::nec;o;elief
e Stakeholder interviews 2222:’:‘“,9

Managers

e Stakeholder consultation meetings in Nairobi:
e To feed into guidance development (May 2024)

e To review and feed in to first drafts of outputs produced
(October 2024)

Developed by the IFE
Core Group



Stakeholder consultation (3)

We welcome your inputs to:
¢ Feed into the consultation process
¢ Help identify opportunities for further
engagement

e Share any guidance/tools that you use

Contact:
Kate Sadler  ksadlerwork@gmail.com
Gillian McKay g.mckay®@elrha.org

For more info on this programme of work, visit:
www.elrha.org/food-insecurity/
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More Perspectives: Supporting Humanitarian Guidelines Strengthening

e Strengthen understanding of integrated public health programming within
humanitarian settings (focusing on the health, nutrition, and WASH sectors), including
complex emergencies

e Understand the barriers and enablers to designing and delivering integrated public
health programs in humanitarian settings and develop a set of recommendations for
Improved guidance

e Timeline and milestones: October 2023—-December 2024
o Launch, listening and initial sourcing: October—December 2023
o Engage for study updates, exchange, and feedback: Quarterly
o Virtual data interpretation meeting: September—October 2024

ZVUSAID  th i@
?"“w.. - FROM THE AMERICAN PEOPLE



Stag tgcmed and check the Inter-Cluster/Sector Collaboration (ICSC) webpage on the GNC
website

Tlhe ’!CSC is an active collaboration between Nutrition, Health, Food security and WASH
clusters

Global

Strategic Priorities + Where We Work~ ~ Capacity Strenghtening  Resources~  News And Events ~ Q
CLUSTER

~ Inter-cluster/sector ™20
i collaboration

- Videos explaining what the ICSC is (ICSC)

= The "What is ICSC?” document, = |
a S tep by S tep gl_“ de d:\-;\ ::);rl::::?:‘:eople-centeredapproachtothe humanitarian response through

= Case studies from Yemen, South Sudan, = '

DRC, Burkina Faso, Somalia )
= A mock dashboard for ICSC monitoring “‘-
= Short Courses: ICSC in practice,

6 e-learning modules
= and more...
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Zoom Language Interpretation

English

Francais

Espaiol

=,

Click the Interpretation icon to have the option to hear the
meeting in French, Arabic, or Spanish.To hear the meeting

only in French, Arabic, or Spanish, select Mute Original Audio.

Cliquez sur l'icone intitulée « interprétation » pour avoir la
possibilité d'écouter la réunion en frangais. Pour écouter la
réunion uniquement en francais, vous pouvez désactiver
I'audio original.

Haga clic en el icono de Interpretacion para tener la opcion
de escuchar la reunion en francés, arabe o espanol. Para
escuchar la reunion solo en francés, arabe o espanol,
seleccione Silenciar audio original.

Gl g laia¥) ) g laind) jla dlal () Sl 4y ) all dea gl D350 (558 il
s Al ol A KAl ARl o Laia) g land Al ol A gl ) A jall
ba¥) @ gpall SIS aaa dad dplaay),

Interpretation available in 2 languages. Select language here.

Listen In:
v/ Original Audio (Interpretation off)
English

Spanish

ranscription  Interpretation  Reactions

38
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Theme 7: Nutrition in
Emergencies and the Climate
Crisis

Day 3

GNC Climate Crisis Working Group co-leads:
Domitille Kauffmann (WFP) and Andi Kendle (ACF-CA/GNC)
And Diane Holland (GNC)



QUIZ: CLIMATE CRISIS AND NUTRITION

Nutrition in Emergencies and the Climate Crisis
Date: 03.27.24



Global greenhouse gas emissions from food production

Global emissions

52.3 bhillion tonnes of CO,-equivalents

Supply chain
Transport: 6% 18%

Food processing: 4%

.J

Crops for animal feed A
6% of food emissions

Crops for human food
21% of food emissions

J
1
Land use for human food
8% of food emissions
Land use

| 24%
Land use for livestock Land use change: 18%

16% of food emissions Cultivated organic soils: 4%
Savannah burning: 2%

Livestock & fisheries
31%

Methane from cattle (enteric fermentation)
Manure management

Pasture management

Fuel use in fisheries

74%

Non-food

Crop production
27%

26%

Food:

.J

Data source: Joseph Poore & Thomas Nemecek (2018). Reducing food’s environmental impacts through producers and consumers. Published in Science.
Licensed under CC-BY by the author Hannah Ritchie (Nov 2022).



QUIZ: CLIMATE CRISIS AND NUTRITION

Nutrition in Emergencies and the Climate Crisis
Date: 03.27.24



CLIMATE ADAPTATION AND MITIGATION

ﬁ Climate adaptation ﬁ

"the process of adjustment to
actual or expected climate and
its effects, in order to moderate

harm or exploit beneficial
opportunities" (IPCC AR6) /

\_

Nutrition in Emergencies and the Climate Crisis
Date: 03.27.24

/— Climate mitigation —\

"A human intervention to reduce
emissions or enhance the sinks
of greenhouse gasses"
(IPCC AR6)

o /




WE'VE BEEN RESPONDING TO CLIMATE RELATED DISASTERS FOR DECADES:
WHAT MAKES THIS DIFFERENT?

|

Stressors: Longer term
slow onset changes

|

Shocks: Extreme weather or **Climate variability
climate events impacting seasonality

J

Y,

Shifts in risks and Repeated versus
uncertainty around one-off events

climate shocks and Resilience

extremes | undermined
Impacting early

warning and
forecasting systems

A

New climate-related
hazards

For example
heatwaves




EXTREME WEATHER AND CLIMATE EVENTS ARE INCREASINGLY
FREQUENT, INTENSE AND SEVERE p-

Numbers of disasters by continent and top countries in 2022

88%
Climate- and

weather-related
disasters

Americas

118

‘Vene-
zuela

— @
é

CRED. 2022 Disasters in numbers. Brussels: CRED; 2023.




THE CLIMATE CRISIS IS PUTTING NUTRITION AT RISK, AND NEGATIVE IMPACTS ARE NOT
EQUITABLY DISTRIBUTED

Negative impacts of climate Differential impact related to:
shocks and stresses on:

« Geography

« Wasting  Level of contribution to climate change,

 Stunting e.g. contributed least impacted most

* Underweight » Gender

* Low birthweight » Indigenous groups and ethnic minorities

* Emerging evidence on « Livelihood, e.g. smallholder producers
overweight and obesity » Refugees and internally displaced

persons

Nutrition in Emergencies and the Climate Crisis
Date: 03.27.24



Climate Change and Impact on determinants of
Climate Shocks malnutrition

‘ Variable Water and disease outbreak
p e s Reduced access to potable,
A Precipitations S ter

Increased ® o Basic services ey

B
S
- Temperatur Disrupted availability & access e ¢
'C'@ Elp s i o - to basic services O =
(health, nutrition, sanitation) ?
More intense . .
'Q Family wellbeing ®

cyclones Disruption of family life, A
loss of/ separation of family L

: members; Mental illness
Severe Flooding

IFYC care & feeding practices S,

Increased caregivers’ workload; ﬁ
'o)"L\"a disrupted breastfeeding; inappropriate
P7LA T More Droughts complementary feeding and care practices

Nutrition in Emergencies and the Climate Crisis
Date: 03.27.24



Climate Shocks and
Stresses

(Impact on Healthy Dietj

Availability

- . Reduced crop yields;
Variable Decrease in production
; ; ’ Precipitation (crop, livestock, fish)
. @ Affordability :
e Increased Reduced Incomes and @’
A Temperatures Increase in Food Prices - 4
Accessibility /TITTTITN
‘°¢ More intense Reduced diversity of  [en. 4
cyclones Natars bass gl items in local markets ]
‘ Food systems Food safety and hygiene __‘.‘
e Severe Flooding Inability to safely L g
prepare and store food i
Nutrient Content N1
""’[":l @ f

P20 3ATY More Droughts Reduced nutrient @
d

Nutrition in Emergencies and the Climate Crisis content in certain foods
Date: 03.27.24



SO WHAT DOES THIS MEAN FOR US?

Climate change is a main driver of Exposures to excessive rainfall, extreme

a food insecurity and malnutrition, and e temperatures, floods and droughts are
complex emergencies among the risk factors for wasting and

stunting

Ever increasing and more intense |
Q climate shocks, increasing a Underscores the need to continue

humanitarian needs and costly shifting from a reactive to a more
responses forward-looking humanitarian system

... before the crisis .... ... after the crisis...

@ 4 RN

shocks

Needs Humanitarian

Early Preparedness and
assessment assistance

warning contingency plan ‘
\ )
[ |

Traditional Crisis
Response

Preparedness &
Contingency Plan



GNC CLIMATE CRISIS WORKING GROUP

1. Raise awareness on nutrition and
the climate crisis

2. Stimulate technical consultation

3. Coordinate actions to address gaps
in guidance, partnerships and
actions

Current consultancy: mapping work
across GNC agencies, country
clusters/sectors, regions, and other
clusters to identify where the GNC is best
placed to support your needs.

Nutrition in Emergencies and the Climate Crisis
Date: 03.27.24

Global
NUTRITION
CLUSTER

GLOBAL
NUTRITION
CLUSTER

Technical Alliance

Climate Change Workstream

MEMBERSHIP

Andi Kendle (AAH CA)
Angeline Grant (UNICEF)
Alina Michalska (UNICEF)
Alexa Humphreys (AAH CA)
Elena Gonzalez (GNC)
Rasha Al-Ardi (GNC)

Gwen Garnier (WFP)
Domitille Kauffman (WFP)

NUTRITION AND THE CLIMATE CRISIS SURVEY

In an effort to solicit the opinicns of nutrition practitioners, and ultimately in
creating a dialogue space to discuss the relationship between nutrition
programming and the climate crisis in both emergency and development
contexts, the Climate Change Workstream launched a survey on nutrition and the
climate crisis. The survey was shared through EN-NET and the GNC Newsletter.
There were 37 respondents. Of those who reported their location: Africa (24),
Europe (6), North America (3), Middle East (2), Asia (1). Thirty-six indicated that
they would be interested in participating in a climate change dialogue space. This
is a glimpse at some of the most compelling responses.

What role do you think the nutrition
sector can play in helping to tackle the
climate crisis?

“providing evidence on effects of climate crisis on nutrition”

“Gathering evidence - documenting effects of climate crisis on people's lives,
contributing to making the community voice heard, increase advocacy efforts
among key decision-makers"”

“Nutrition binds together advocacy efforts to increase clean water, land rights,
environmental justice and resilient power generation. The nutrition sector needs
to work together to push for small scale and high scale systematic integration. It
cannot stand alone, we must collaborate with the nutrient and changing cultural
demands of people (especially marginalized communities), work with government
leaders to carry through nutrition AND sustainable agriculture implementation and
create a response that takes into consideration the types of crops that need to be
prioritized for equitable nutrition and food distribution while decentralizing food
systems.”

“Advocating [for] optimal child and maternal feeding to create responsible
generation, invest in climate change risk reduction, promote environment
friendly nutritious food production”

“Increase local production of RUTF and RUSF to decrease carbon footprint and
provide economic opportunities in affected areas, which may improve HH food
security”

“Finding sustainable solutions for healthy diets ; decreasing the south
dependance from western countries in terms of treatments (i.e. imported
RUTF, RUSF), drugs, and food.”

“Embark on food processing to avoid food waste.”

“By encouraging the consumption of more sustainable plant-based foods in
comparison to foods especially of animal origin that have higher climate
cost.”

“Promote homestead gardening, reducing waste from food, promote use
of organic manure”

“By educating the communities to reverse climate change by planting trees
and edible trees that provide nutrients like fruit trees, crop diversification,
using conservation agriculture, going back to indigenous food crops, kitchen
gardens, promoting subsistence agriculture etc.”

OUR ‘BUCKETS"

1. Preparedness/resilience - increasing number of emergencies,
more climatic events; resilience; including conflict linked with
climate change and climate refugees/displaced

2. Food systems and nutrition & nutrition programming

3. Environmental justice, anti-racism and localisation

4. Environmental impact - reducing impact of programming

What do you think of when you think of
nutrition and the climate crisis?

interrelated

food crisis i flood
nutrition .
droughtnalnutrition ,Iimme

OO SECUTItY™ = = s e

optimal iyct
human catastrophe health epidemic

food insecurity.~ ===

hunger::::,. . foodsystem

food production™ e
mgraton ) displacement
disease

What changes do you think are needed to
help tackle the climate crisis?

“Avoid activities that increase global warming, pollution, use of green energy,
food fortification”

“solid government investment in clean energy backed by radical policies to
reduce carbon emissions. incentives for developing countries to reduce
emissions. the sector: less in person conferences, flights”

“The nutrition sector must do more than pay lip service to breastfeeding
but must actually make it happen.”

“Afforestation, diversity in crops planted, water harvesting techniques”

“1 Regenerate lost forest 2 Oblige industry to plan, monitor themselves
destroyed forest 3 Develop industry based on forest regeneration.”

“Reduce unnecessary packaging of supplies (especially plastics), shift to
more carbon friendly transportation whenever possible, improve farming
practices”
“Local actors with the support of INGOs and UN can reduce climate
change and do resilience”

“Investing more efforts and resources in really building local capacities ;
investing in sustainable local solutions”

“Governments & UN: continue advocating for global efforts in reducing
emissions & other known causes of climate change.”

“There is a lot of talk about climate crisis but the power of money prevails and
certain key decisions are not being taken or not being taken seriously. | think a
change needs to start there. We all have a personal responsibility in this but it seems
that a lot is a play of words - different declarations but [the] biggest pollutors are
still allowed to operate.”
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Connecting Safeguard
conversations nutrition status Strengthen responses

Driven by local and
national perspectives

Led by climate
justice,
antiracism and

L Principled rather than
localization

prescriptive

Prevent
environmental Build resilience
degradation

<Session Title>
Date: 00.00.00



@’l 1. EMERGENCY PREPAREDNESS AND RESPONSE WITH A GLIMATE LENS

 Expanding nutrition risk analyses to incorporate
climate risks and vulnerabilities to support
humanitarian and development planning

* |nvesting in nutrition
In emergencies systems, processes and capacities
to generate analyses

« Using a climate lens through the humanitarian
program cycle

 Advocating jointly with development actors to raise
the profile of the climate crisis and its impacts in that
context to guide further government action

Nutrition in Emergencies and the Climate Crisis
Date: 03.27.24



"7\ 2. CLIMATE-ADAPTED NUTRITION IN EMERGENCIES ACTION

Climate-adapted delivery of nutrition services, for

example:

* Approaches to support healthy diets and care
pathways

« Strengthening nutrition in outbreak and public
health emergencies response guidance and
processes

« Strengthening nutrition responses for people on the
move

Exploring climate-adaptive social protection

Advocacy with other sectors for climate-adapted
infrastructure

Nutrition in Emergencies and the Climate Crisis
Date: 03.27.24



fé 3. GLIMATE-MITIGATING NUTRITION IN EMERGENCIES ACTION

 Exploring supply chain gains
through adaptations in recipes, packaging and
localization of nutrition supplies

« Better understanding carbon footprint cost and
benefits from operations

« Advocacy with other sectors for
climate-mitigating infrastructure

Nutrition in Emergencies and the Climate Crisis
Date: 03.27.24
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£ /\  READY FOR SOME POLLS?

Nutrition in Emergencies and the Climate Crisis



GNC SUPPORT

The GNC currently offers three main areas of support:

 Technical resources: guidance, tools and templates for nutrition in
emergencies coordination and response.

r-  Technical assistance: coordination, information management,
nutrition in emergencies programming support via the Helpdesk,
In-country and remote support, and producing technical guidance
and resources

- | - N | |
e Capacity Strengthening: in-person training materials, online
training materials.

Nutrition in Emergencies and the Climate Crisis
Date: 03.27.24



WHERE TO FROM HERE?

ONGOING:

ONGOING: Your Mapping- other
feedback — polls,

clusters, GNC
agencies,
regional and
country cluster
action

country surveys,
regional consults

Nutrition in Emergencies and the Climate Crisis
Date: 03.27.24

APRIL:
Proposition of
options for
action- for further
feedback, to
guide GNC
workplanning

MAY-JUNE:
Co-creating
action

JULY onwards:
workplan
implementation
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Networking Session 5

Instructions:

e Participation is optional; if you would prefer to opt out, don’t
join the breakout we assign you to.

e You will have 5 minutes to introduce yourselves to each
other and answer this question:

What’s the most common nutrition-related
question your family and friends ask you?

GLOBAL
EVENT
2024

Global

9 NUTRITION OUR
CLUSTER

FUTURE




Zoom Language Interpretation

English

Francais

Espaiol

=,

Click the Interpretation icon to have the option to hear the
meeting in French, Arabic, or Spanish.To hear the meeting

only in French, Arabic, or Spanish, select Mute Original Audio.

Cliquez sur l'icone intitulée « interprétation » pour avoir la
possibilité d'écouter la réunion en frangais. Pour écouter la
réunion uniquement en francais, vous pouvez désactiver
I'audio original.

Haga clic en el icono de Interpretacion para tener la opcion
de escuchar la reunion en francés, arabe o espanol. Para
escuchar la reunion solo en francés, arabe o espanol,
seleccione Silenciar audio original.

Gl g laia¥) ) g laind) jla dlal () Sl 4y ) all dea gl D350 (558 il
s Al ol A KAl ARl o Laia) g land Al ol A gl ) A jall
ba¥) @ gpall SIS aaa dad dplaay),

Interpretation available in 2 languages. Select language here.

Listen In:
v/ Original Audio (Interpretation off)
English

Spanish

ranscription  Interpretation  Reactions

62
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Presenters

Megan Gayford Cecile Basquin
Nutrition Specialist NiE Helpdesk
UNICEF-PG Global Nutrition Cluster
Shabib Al Qobati Andi Kendle
Information Management Operations Team
Specialist Coordinator — NIE, Global
Global Nutrition Cluster Nutrition Cluster
® Global
NUTRITION

CLUSTER



N o U s W NheE

Evolution of the GNC Technical Alliance
What support the GNC offers

GNC Working Groups

Capacity strengthening opportunities
Launch of the GNC website

How to engage

Q&A

Global
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1. Evolution of the Technical Alliance

@ Global
NUTRITION
CLUSTER



® GLOBAL

QHJSR-:-EQN C—i Alliance's services were mostly relevant and effective in
Technical Alliance ] responding to needs of practitioners
Evaluation

<j> Structure was mostly useful, but gaps exist

= Within the NiE community, there was consensus that
_ P awareness of the Alliance was low

=, Clear anecdotal evidence of the impact that the
P Alliance can have on practitioners

Global
CLUSTER



® GLOBAL .
NUTRITION Evaluation
CLUSTER

Technical Alliance

Leadership team reflection and prioritization
Leadership Team London meeting
Consultation Consultations—Global Technical Working
Group chairs, Technical Support Team,
Internal UNICEF, GNC-CT, Bureau for
Humanitarian Assistance

UNICEF nutrition team

THRIE

Global

SAG + Geneva meeting NUTRITIS

Update webinar



Global The GNC is now the holistic support platform for
nutrition actors at all levels to meet their needs for

CLUSTER L . . e
coordination, information management and nutrition in
emergencies technical support.

We have streamlined support through one brand, vision,
mission, and strategy, with a single point of entry.

Support services continue, with improvements

Distinct accountabilities for coordination/IM and NiE
technical areas of responsibility

E icef @ ACTION Global
@ Save the Children @ unlcef \g“,” * AGAINST
for every child HUNGER CLUSTER
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A holistic support platform for:

Coordination, information management, and NiE
technical support
(From helpdesks to deployments)

Guidance and tools
(Consensus driven and accessible)

Learning and capacity strengthening resources
(From trainings to webinars and beyond)
Community

(Country to global collaboration and

knowledge exchange) Global

CLUSTER



GLOBAL NUTRITION CLUSTER
SUPPORT

Coordination,
IM and NiE Technical
Services

Virtual Consultant
Helpdesks Rosters

Deployed
Advisors &
RRTs

Resources and
Learning

Working
Groups

Resource Capacity
Library Strengthening

News &
Events



2. Support services offered by the GNC
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https://docs.google.com/file/d/1EMbnmzOxZWX24Hu44lPgG_Ud3e_wYMvw/preview

3. Overview of the GNC Working Groups
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Global Thematic

. Wasting, Infant Feeding in Emergencies, Nutrition Information,
Global Thematic Management of small and nutritionally At-risk Infants under six
months & their mothers, Cash and Voucher Assistance for Nutrition
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Cross Cutting

Gender/Gender-Based Violence, Accountability to Affected
Populations, Disability, Climate, Humanitarian-Development-Peace
Nexus, Anti-Racism and Localization, Early Childhood Development,
NIE Capacity Strengthening




Global
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Enabling Environment

Communications and Advocacy, Resource Mobilization,
Inter-Sector/Cluster Collaboration




About the Group: Ams to ke
awareness, stimudate techaical
colaboration and develop guidance on the
chmane cr nutrition nexus for GNC
partners
comewnity.

Key Activities:

* Onbna survey to understand GNC
partners’ views of the clma
their interest In dialogue

i wider humanitarian

nd ongoing chmate
and mstrition work with academia and
research inst th the support of
3 consultant for the GNC

About the Group: Alms to identify §3p5 In Inchusion of
dissbility in nutrition Interventions, develop tooks and
resources to address g3ps 3ad be 3 disabllity inclusicn
champion within 3ad outside of the GNC.

Key Activities

® Conducting an annual review of disability Inchusion In
HNO/HRP nutrition chapters, to identify good practice
and gaps

Produced a tip sheet for strengthening disabiity
nchusion In HNOs/HRP:

Created 3 webpage with key resources on disability
wchusion and nutrition

Produced FAQZ on disabifity and nutrition

Currently Managing 3 CoNsLIZancy on SUPPATTING 3CCess
10 technical resources on disabllity inclusive putrition in
emergencies by frontline woekers, and to strengthen
dizabiity Inchusion in assessment 3ad screening tooks

This group has been recently lounched. The
objectives and JoR are currently being
developed . An upcoming activity s @
webinar on the ‘Quick Guide for Maximizing
Early Chiidhood Development within
Nutrition In Emergencies Prageommes, ikoly
to take ploce in Q2, 2024

About the Group: Alms to create and bulld
antt racist and localization principies into
GNC while sharing lessons leamed with and
Influencing the wider o
Ky Acthvitles:

* Hosted Antl racism trainings for the GNC in
2022 and 2023

Shared caze studies: Anti racism snd
localization journey and Priceitizing local
oapertise

Infiuenced the development of the

ftion sector.

Humar

rian Coordination and the
Localization Policy as wed as publications on
the use of child images and research
connecting colonlalsm, racem, sad chmate
change with hunger and malnutrition

* Currently supporting the development of
the GNC Localization Roadmap to
complement the Global Nutrition Clustor
Strategy 2022 2025

About the Group: Am: =
porate AAP principles and

ant with AAP toam In UNICE

analysis of AAP acrass UNICEF led

clusters)

About the Group: Support the Integration of
Gender and GBV risk mitigation within the
GNC, Share best practices and feszans leamed
and act 3 3 champion for the linkages
between gender transformative approaches,
GEV risk mitigaticn, and mesrition
programming within the wider bumanitarian
sector.

Key Activitios:

* Capadity assessment conducted with TST
members

* GBV Rk Mitgation checklist developed for
deployable Advisors

* Capadity strengthening: Coffee chat,
orlentation and 2 part webinar senes
orgacized

* Inchusion of GEV rik mitigation sessian in
technical support tralnings for (NCFS/CMAM

* Provided joint In depth 2upport in resporse
to 3 request from Ethiopla Nutrition Chuster

* Global webinar on the Snkages between
gender and nutrition and the lessons

med

man

About the Group:

thewr rok: In advancing 2 Nexus 3pprosch
Key Activitios:
» Collating leaming from countnics on succes:

#ood practices

in Kais0n wih SUN Mavement
Developing 3 QA document o Inform the approach of
nutrition clusters
alfy developing other k
cross courkry leaming

* Informing advocacy to encourage ather stakeholders (0.5
powernments, donors 5ig) ¢ athen their roles in

advancing  Nexws approach

Anti radsm 3nd Localization Conceptual Framework

PPOMiNg National nutrition chusters to play

Reviewing support necds of countries and brokering support

rg products & faciizating

Anti-racksm & Localization
+ Martha Nakakande
mnak n

* Alexandra Humpbeeys

Climate & Nutrition
+ Domnille Kauffmann

+ Andi Kendle

Humanitarian Development Peace Nexus

* Chris Leather ch

* Zahra Inayat
z:h

* Angelne Gant

Gender & GBY
* Brooke Bauer

Disabifity inclusion
* Geraidine Belioc 2
* Kirstin Lange &

Accountability to Affected Populations
* Carla Daher cdaheriL g
* SonaSharma,

Nutrition and Early Childhood Development in
Emergencies

* Edwardo Garcla Roland ¢
* Andi kendle akcndic

Scan the QR code below
to provide input and
share your interest in
engaging with the
Working Groups.




4. Capacity strengthening initiatives
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What do we have?

General level

Advanced level

Orientation by Operational team
member (online)
Key tools:
1. Nutrition in Emergency
Coordination Checklist
2. Coordination Toolkit
3. NiE Checklist

NiE eLearning course

CD pathway for
IM specialists

Onboarding

Orientation by Operational team
member (online)
Key tools:
1.Information Management
Checklist
2.IM Toolkit
3. NiE Checklist

NiE eLearning course

CD pathway for
Partners

Orientation by Country Cluster
team member (every 3 to 6
months)

Key tool:
1.New Partners Orientation
package (video, eLearning and
presentation for F2F sessions).
2.GNC FAQ

On demand e-learning through GNC LEARN and instructor led in-person training j
NCC eLearning Pathways 1 and 2 on IM eLearning Pathways 1 and 2 Blended Training Introduction to
GNC Learn OR In-person NCC on GNC Learn OR In-person Nutrition Cluster coordination
Training package Information Management
Training
Additional: Additional:
1.Blended Training Fund Is of Additional: Tailored NiE Training and courses
NCC throughout the HPC 1.Blended Training Fund Is of upon request to GNC Operational
2.ERP Short course online or in-person Information management Team. (work in progress)
ERP training
3./CSC & Cross-cutting issues eLearning
courses
( . . . Y
Individual learning for professional development 4

Learn

Mentoring programme (as
mentee)

GNC Certified Trainer on NCC

Humanitarian Leadership
Workshop (by EMOPS)

Individual learning, case studies

NCC eLearning Pathway 3 on GNC

IM eLearning Pathway 3 on GNC
Learn

Mentoring programme (as
mentee)

Humanitarian Leadership
Workshop (by EMOPS)

Individual Learning, case studies

Mentoring programme (as
mentee)

Individual learning, case studies

GNC Certified Trainer on NCC

Professional development: pool for the next job level

Certified GNC Mentor (Trained
GNC Mentor + Mentoring two
mentees with positive feedback.

Certified Coaching Training (by
GCCS)

Publishing 2 Case Studies OR
Deliver Webinar OR Recording
for GNC Learn (with GNC
support)

Certified GNC Mentor (Trained
GNC Mentor + Mentoring two
mentees with positive feedback.

Certified Coaching Training (by
GCCS)

Publishing 2 Case Studies OR
Deliver Webinar OR Recording
for GNC Learn (with GNC
support)

Certified GNC Mentor (Trained
GNC Mentor + Mentoring two
mentees with positive feedback.

Publishing 2 Case Studies OR
Deliver Webinar OR Recording
for GNC Learn (with GNC
support)



. . . CD pathway for
What do we have? What is missing?
Onboarding
Orientation by Operational team Orientation by Operational team Orientation by Country Cluster
member (online) member (online) team member (every 3to 6
Key tools: Key tools: months)
1. Nutrition in Emergency 1.Information Management
Coordination Checklist Checklist Key tool:
2. Coordination Toolkit 2.IM Toolkit 1.New Partners Orientation
3. NiE Checklist 3. NiE Checklist package (video_eLearning and
presentatig | sessions).
NiE eLearning course NiE eLearning course

NCC eLearning Pathways 1 and 2 on

g GNC Learn OR In-person NCC

L Training package

2 Additional:

g 1.Blended Training Fund Is of
(7] NCC throughout the HPC

(U] 2.ERP Short course online or in-person

ERP training
3.1CSC & Cross-cutting issues eLearning,
courses

|
v

-away 3 on GNC Mentoring programme (as

mentee)
Individual learning, case studies
GNC Certified Trainer on NCC

Humanitarian Leadership
Workshop (by EMOPS)

Advanced level

Competency Framework for
Nutrition in Humanitarnan

Contexts

Individual Learning, case studies

Professional develop 1t: pool for the next job level

Certified GNC Mentor gTrained Certified GNC Mentor (Trained Certified GNC Mentor (Trained
(GINIE [ttt o WLl o GNC Mentor + Mentoring two GNC Mentor + Mentoring two
mentees with positive feedback. mentees with positive feedback. mentees with positive feedback.
(C;érctg;ed Coaching Training (by Certified Coaching Training (by Publishing 2 Case Studies OR

GCCS) Deliver Webinar OR Recording

= Publishing 2 Case Studies OR Publishing 2 Case Studies OR for GNC Learn (with GNC

Deliver Webinar OR Recording Deliver Webinar OR Recording support)
for GNC Learn (with GNC for GNC Learn (with GNC

support) support)
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Tell us! Working group From knowledge
To the country transfer to

needs capacity
exchange

Global
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In English En Francais



5. Launch of the GNC Website
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2024 GNC Global event

The GNC's Global Event will take place virtually from March 25-27, 2024 (12:00pm-

4:00pm Central European Time)

===l
t“ 'ﬂ\\

Global
CLUSTER




5. How to engage with the GNC
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Country clusters/sectors and working groups
Website: nutritioncluster.net

Request support: website + request support’
Capacity Strengthening Opportunities

Working groups Request form

Fill in the form below to get in touch
with the GNC

GNC events
Webinars
Social Media

Newsletter



6. Q&A
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LEADING THE WAY TO A COORDINATED NUTRITION

OUR RESPONSE BEFORE, DURING AND AFTER EMERGENCIES
FUTURE

GLOBAL
EVENT
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Closing Remarks

Virtual
27 March 2024
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