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Nutrition Cluster Information Management Training
Tools & TemPLATES Ex:  LEARNINg JOURNALGroup 1

Day 1:  Information Management in the Global Context
What are my strengths with regards to interpersonal competencies?




What are my interpersonal competencies areas of improvement?




Information Management in Nutrition Cluster/Coordination Team (NCT)
Self- Assessment
	In the NCT in your country of operation…?
	Yes/ Sufficient
	No/ 
Needs Work
	What Actions are Needed to Improve?

	1. Is there an IMO for the NC?
	
	
	

	2. Is there a clear ToR for the IMO?
	
	
	

	3. Do we have an IMWG in the NC?
	
	
	

	4. Does a ToR exist for the nutrition IMWG?
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Day 2:  Nutrition Cluster Foundations
How well-versed am I in the nutrition terminology I need to perform my information management responsibilities?



What are three things I could do to improve my knowledge of the nutrition sector?





Information Management in Nutrition Cluster/Coordination Team (NCT)
Self- Assessment
	In the NCT in your country of operation, do you…?
	Yes/ Sufficient
	No/ 
Needs Work
	What Actions are Needed to Improve?

	Have a system in place to assess and improve information management?
	
	
	

	Ensure that IMOs have sufficient support to report accurately using nutrition terminology?
	
	
	

	Share information with OCHA in their designated format on a regular and timely basis (Sit Reps, dashboards etc)?
	
	
	

	Meaningfully participate in an inter-cluster IMWG and share nutrition information? 
	
	
	

	Do you regularly receive relevant information from Food Security, WASH and Health clusters for nutrition analysis?
	
	
	




LEARNINg JOURNAL

Day 3:  Information Management in the Humanitarian Programme Cycle
What are our clusters’ information management strengths in Needs Assessment and Analysis and Strategic Planning?



What are three areas of improvement for information management with regards to Needs Assessment & Analysis and Strategic Planning?





Information Management in Nutrition Cluster/Coordination Team (NCT)
Self- Assessment
	In the NCT in your country of operation do you have a well-managed system…?
	Yes/ Sufficient
	No/ 
Needs Work
	What Actions are Needed to Improve?

	To ensure the cluster team and partners have access to all assessment reports? (SMART, FSMS, MICS etc.)
	
	
	

	For tracking and extracting relevant data from assessments (such as the Surveys database?)
	
	
	

	For identifying and addressing gaps in a response (such as the Gap analysis tool)?
	
	
	

	For development of the M&E Framework which engages all partners?
	
	
	

	For tracking the financing of cluster activities (such as the Financial tracking tool)?
	
	
	




LEARNINg JOURNAL

Day 4:  Information Management in the Humanitarian Programme Cycle
What are our clusters’ information management strengths in Resource Mobilisation and Response Monitoring?



What are three areas of improvement for information management with regards to Resource Mobilisation and Response Monitoring?





Information Management in Nutrition Cluster/Coordination Team (NCT)
Self- Assessment
	In the NCT in your country of operation do you have a well-managed system for…?
	Yes/ Sufficient
	No/ 
Needs Work
	What Actions are Needed to Improve?

	Mapping capacity of partners (such as the Capacity mapping tool)?
	
	
	

	Addressing IM capacity needs of partners?
	
	
	

	Estimating caseload, targets and supplies (such as the Caseload targets and supplies calculation tool and 4W)?
	
	
	

	Tracking BMS Code Violations?
	
	
	

	Partner reporting (such as the Partner reporting tool)?
	
	
	




LEARNINg JOURNAL

Day 5:  Enhancing the Impact of IM in the Nutrition Cluster
What are the clusters’ information management strengths in producing IM products that improve the effectiveness of the cluster?




How could information management be improved to enhance the impact of the cluster in your opinion?





Information Management in Nutrition Cluster/Coordination Team (NCT)
Self- Assessment
	In the NCT in your country, are you fully using available resources to enhance the impact of IM such as…?
	Yes/ Sufficient
	No/ 
Needs Work
	What Actions are Needed to Improve?

	Dashboards?
	
	
	

	Bulletins?
	
	
	

	Cluster web-site?
	
	
	

	Shared folder for the NCT?
	
	
	

	Do visualisation outputs use the same logo and style in communications?
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ne mapping tools

Whatare the
purpose and
benefis

Displaying operation data online (accessible by computer,
tablet of phone)is a goodway to help partners visualise fie
Situation on the ground.

What are the
features.

?

Alistof web (online) mappingtools with comparison oftheir
differentfeatures to faciitate choice of online mappingtool
forthe clusterifneeded

Web mappingtools can be usedto display assessment
data, 4W data, location of partners, gaps in provision etc.

IMO (GIS skills needed)
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Map examples/templates
" Promotes consistency inhow information i presented by
[ Nufron Cluster
purpose and

benefis

The lap Examples Templales provides wo recommended
maplemplates (in pof, mpkand mxd) for the folowing maps:
9 1. Operational presence ofnuirion cluster pariners

What are the
2. Nutrtional status of children 0-59 months

features.

“ o

Who
Imanages the
data
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Dashboards

* A graphical summary of various pieces ofimporiant
Whatare the information, ypically usedto give an overview of a
purpose and programmes situation
benefis * Data can be reflectedin real time rather than manually
® | producingIM products in other software

Dashboaras
+ HRPlaunch overview (MS Word)
9 Progress towards HRP(S Word)
‘CMAM dashboard (MS Word and Tableau)
MN programmes dashboard (MS Word)
IYCF-E dashboard (MS Word)

What are the
features.

o
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IM Update PPT template

+ Ennances consistency and st of NC presentationsto

hatare e update stakeholderson current status

s « Notthe nutiion analysis, butpresentation of datato.
bereis stakenolders (such 25 main reported indicators,reporting

® | rates,etc)

« Adaptable PPT presentation tempiate forthe nutition

cluster meetings to present IM updates
o e,

What are the
features. presentthem
o
Who
Imanages the
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Meeting agenda template
+ Enhances consistency and planning for meeting
vinatae the management
purpose and « When sentin advance of a meeting, partners can use the
Denetts meeting agendato knowwhat poins will e discussed and
prepare themselves accordingly.

+ Summarises action points fromthe previous meetings o

update allpartners on progress mate.
9 - There i also addional information hatmightbe included

What are the
Teatures inthe meeting agenda emailtemplate presentedinthe.
current template
o
Who
Imanages the
data
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Meeting minutes template

‘Adaptable meeting minutes template to record summary of
discussions and main action points atthe meetings.

Whatare the
purpose and
benefis

‘Can be usedfor any type of meetings (cluster meetings,
9 ‘working group meefings, bilateral meefings, etc.)

What are the
features.

IMO or other designated person

Who
Imanages the
data
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Contactlist template

 The contactlistis one of the core products thatthe.
hatare the Nutriion Clusters estabishin both sudden onset
Purpose and emergencies and chronic crises.
benefis * Itis a simple but powerful coordinationtool for
® | humanitarian response environments

+ Adaptabletemplate in MS Excel to maintain contact details
9 of cluster partners and other relevant humanitarian

partners, including memoers oftechnical working groups,

What are the 2l
features. Strategic Adsory group, etc.
o
Who
Imanages the
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Country bulletin template

unicef@ GACE redruk

Whatare the
purpose and
benefis

« The purpose ofthis periodical publication s to share
Cluster updates with partners, donors, other clusters and
‘wider humanitarian communt.

+ Promotes coherence fNC uses a common platformfor
information sharing

What are the
features.

?

+ The Country Bulletintemplate is an MS Publisher-based
tool with suggested ayoutand topics to be includedinthe.
Nutrtion Cluster bullein.

+ HasNC style (Iogos, fonts, colours, layouts) already
integrated.

o
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