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	Core Cluster Activities
	Core Cluster Functions

	Identify advocacy concerns to contribute to HC and HCT messaging and action.

	

	Needs assessment and response gap analysis (across sectors and within the sector).

	

	Being ready for situations where there is a high risk of recurring or significant new disaster and where sufficient capacity exists within the cluster.

	

	Analysis to identify and address (emerging) gaps, obstacles, duplication, and cross-cutting issues including age, gender, environment, and HIV/AIDs.

	

	Apply and adhere to existing standards and guidelines.

	

	Undertake promotional activities on behalf of cluster participants and the affected population.

	

	Reviewing the implementation of the cluster strategy and results.

	

	Provide a platform to ensure that service delivery is driven by the agreed strategic priorities.

	

	Clarify funding requirements, prioritization, and cluster contributions for the HC’s overall humanitarian funding considerations (e.g. Flash Appeal, CAP, CERF, Emergency Response Fund/Common Humanitarian Fund).

	

	Prioritization, grounded in response analysis.

	

	Develop mechanisms to eliminate duplication of service delivery.

	

	Recommending corrective action where necessary.

	

	Develop sectoral plans, objectives and indicators that directly support realization of the HC/HCT strategic priorities.
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