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Sub-national Nutrition Cluster Coordination Training

Agenda

	Day 1
	Day 2

	Understanding the Coordination Context
	Coordination within Humanitarian Programmes

	08:30-09:30
	08:30-09:00
2.0 Course Review

	1.1 Welcome and Introductions
	09:00-9:45
2.1 Humanitarian Programme Cycle

	09:30-11:30
1.2 The Evolution of Humanitarian Coordination
	9:45-10:15
2.2 Inter-cluster Coordination

	10:30-11:00 Break
	10:15-10:45 Break

	
	10:45-11:30
2.3 Needs Assessment and Analysis

	11:30-12:30
1.3 The Nutrition Cluster: Roles and Responsibilities 
	11:30-12:15
2.4 Strategy Development

	
	12:15-13:15
2.5 Resource Mobilisation

	12:30-13:30 Lunch
	13:15-14:15 Lunch

	13:30-14:30
1.4 Nutrition Structures
	14:15-15:45
2.6 Case Study:  Supply Caseload

	
14:30-15:00
1.5 Working Together Effectively

	

	15:00-15:30 Break
	15:45-16:00 Break

	15:30-16:15
1.6 Soft Skills for Coordination

	16:00-16:45
2.7 Monitoring and Implementation


	16:30-17:15 
1.7 Information Management
	

	17:15-17:30
1.8 Daily Feedback
	16:45 - 17:30 
Workshop Close
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