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Agenda

	Daily
Theme
	Day 1
	Day 2
	Day 3
	Day 4
	Day 5

	
	Information Management in the Global Context
	Nutrition Cluster Foundations
	IM in the HPC
	IM in the HPC
	Enhancing the Impact of IM in the Nutrition Cluster

	09:00
	30’
	1.1 Welcome and 
	2.1 Course Review
	3.1 Course Review
	4.1 Course Review
	5.1 Course Review

	09:30
	90’
	Introductions
	2.2 Nutrition in Emergencies Foundations

	3.2 Strategic Planning & IM Tools – Part 1

(Gap analysis)
	
4.2 Resource Mobilisation Part 3: Supply 

	5.2 Visualisation
(NC Style Guide)

5.3 Information Sharing

	
	
	1.2 The Humanitarian Landscape
	
	
	
	

	11.00
	15’
	Break
	Break
	Break
	Break
	Break

	11.15
	105’
	1.3 IM in the Humanitarian Landscape
	2.3 IM Planning
	3.3 Strategic Planning & IM Tools – Part 2

(M&E Framework)
	(Caseload targets and supplies calculation)
	 (Country bulletin template) 

5.4 Tableau and Dashboards

	13.00
	60’
	Lunch
	Lunch
	Lunch
	Lunch
	Lunch

	14.00
	90’
	1.4 Roles and Responsibilities of the Coordination Team

1.5 IMO Inter-personal Skills
	2.4 Inter-cluster Coordination and IM
(Key datasets tool)

	3.4 Resource Mobilisation & IM Tools Part 1:  Finance

(Financial tracking)
	4.3 Implementation and Monitoring & IM Tools 

(BMS Code violations tracking)
	Tableau and Dashboards, cont’d

	15.30
	15’
	Break
	Break
	Break
	Break
	Break

	15.45
	75’
	IMO Inter-personal Skills, cont’d
	2.5 Needs Assessment & Analysis and IM Tools

(Surveys database)
	3.5 Resource Mobilisation Part 2: Human Resources 

(Capacity mapping) 

	(Partners Reporting) 
	5.5 IM Checklist

	
	
	
	
	
	
	5.6 Workshop Close

	17:00-17:30
	30’
	1.6 Daily Feedback
	2.7 Daily Feedback
	3.5 Daily Feedback
	4.5 Daily Feedback
	Action Planning and Evaluations
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